Notice is hereby given that the Board of Directors of the Appraisal District for Chambers County will hold a
regular meeting on Jani  y 16, 2025 at 10:00 A.M. at the Appraisal District Conference Room, 1222 S. Ross
Sterling Avenue, Anahuac, Texas.

AGENDA

Call to Order
Establish Quorum
Administrative:

3-1 A. Administer Oath of office to all members present

) A

3-2  A. Election of Chairman of Board of Directors
B. Board Comment ¢
C. Board Action i
33 A. Election of Secretary of Board of Directors E=
B. Board Comment 4=
C. Board Action :
3-4  A. Review minutes of the November 21, 2024 board meeting. E_E_-
B. Make corrections as necessary =
C. Approve minutes of November 21, 2024 board meeting. =
Financial: =
4-1 A. Review November, 2024 Expenditures.
B. Make corrections as necessary.
C. Approve November, 2024 Expenditures.
4-2 A. Review December, 2024 Expenditures.
B. Make corrections as necessary.
C. Approve December, 2024 Expenditures.
4-3 A. Review November, 2024 Financial Reports.
B. Make corrections as necessary.
C. Approve November, 2024 Financial Reports.
4-4 A. Review December, 2024 Financial Reports.
B. Make corrections as necessary.
C. Approve December, 2024 Financial Reports.
4-5  A. 4" Quarter Proforma Investment Report — 2256.023
B. Make corrections as necessary.
prot #"Quar  Proformalm 1 tRepor 6.023
Operations:

5-1 A. Report on corrections under Sec. 25.25(b), Tax Code.
5-2 A. Report on ARB appointment by Local Administrative District Judge

5-3 A. Appointment of (2) Ag Advisory Board members






